Context

Some institutions place an increasingly high emphasis on mentoring when hiring/promoting
individuals or evaluating one’s tenure dossier.

More and more funding organizations require that a postdoc mentoring plan be provided along
with grant applications. For example, the NSF Grant Proposal Guide states that “Each proposal that
requests funding to support postdoctoral researchers must include [...] a description of the mentoring
activities that will be provided for such individuals. Examples of mentoring activities include but are not
limited to: career counseling; training in preparation of grant proposals, publications and presentations;
guidance on ways to improve teaching and mentoring skills; guidance on how to effectively collaborate
with researchers from diverse backgrounds and disciplinary areas; and training in responsible
professional practices.”

To help you highlight how you have strategically used the Productive Postdoc Conversation
toolkits, we have provided you with examples of statements that you can use/modify and include
in your application or promotion documents (examples 1-2), or on your research group website
and in mentoring compacts (example 3):

1. | see mentoring conversations as a tool to promote a culture of mentee-centered mentoring
within my department and institution. My particular contributions include (1) ensuring that |
meet once a week with all my mentees, (2) using tools like the institution’s professional
development plan to help align mentor/mentee expectations and plan my mentees’ experience,
and (3) supporting my mentee’s professional development and investing one hour a month to
my own professional development. In an attempt to become more skilled at having important
to difficult conversations with my mentees, | recently used some of the Postdoc Academy
Productive Postdoc Conversation Toolkits. Of the 6 toolkits that my mentees and | used, |
especially appreciated the “Working effectively in an intercultural environment” toolkit.
Exploring its evidence-based contents and selected literature led me to see myself and my
mentees through different lenses. Encouraged by the tips and practices shared by colleagues
in recorded interviews, | started having conversations with my mentees on their sense of
belonging and hiring and retention practices in my lab. Myself and a couple of my postdocs who
will soon be on the academic job market are now creating hiring practices and onboarding
booklets for mentors and mentees. We will share them with other faculty members in our
department to get feedback and are hoping to use them in the future when hiring and
onboarding students and postdocs. We are also planning to complete the CARES online
mentoring course next semester to keep reflecting on these topics. | am expecting that this
course will help me to have more meaningful conversations with my mentees and attend to
their psychological needs more fully.

2. When | started working as an assistant professor at X institution, | leveraged local resources to
onboard students and postdocs, plan their research experience, make sure they get support
from me and local professional development to acquire key skills to be successful academically.
My approach seemed successful, and all my mentees enthusiastically sought to pursue
academic careers at the end of their appointments. After becoming an associate professor, |
further expanded my research group (from about X members to Y members) and sought ways
to make my mentoring practices more effective and efficient. | created mentoring compacts to
help onboard students and postdocs more swiftly and started welcoming people to my group
and to our research projects by pairing new members with senior ones to work on ongoing
research projects. | also intentionally met with my team in weekly meetings, and with individual
members once weekly or biweekly. These processes, strengthened by feedback from members


https://www.nsf.gov/pubs/policydocs/pappguide/nsf09_1/gpg_2.jsp#IIC2di

of my group, helped us all be productive and helped me stay attuned to both the research being
conducted and individual needs. It is through these individual meetings that | realized that more
and more of my mentees are seeking to transition into non-academic careers. In addition to
referring them to our local professional development offices and reaching out to my network
for advice, | invested some time in exploring mentoring conversation support toolkits from the
Postdoc Academy. These toolkits, called the Productive Postdoc Conversations, helped me
acknowledge the specific challenges postdocs face when trying to expand their network,
explore career options, manage their time during the job search, close projects, and transition
to their next career step. They provided me and my mentees with articles, interviews from
colleagues, and key reflection prompts to get ready to support my mentees in their career
exploration and transition efforts. Using these resources has helped me become a more
empathetic mentor and support X number of mentees successfully transition into careers in
government, the nonprofit sector, and industry.

Dear mentee, | would like to welcome you to my lab! | know, both from my experience as a
postdoc and as a postdoc mentor, that good mentoring relationships are based on good
communication. As you are getting acclimatized to being a postdoc and to being a member of
my lab and this institution, | want to do my best to get to know you, both as an individual and
as a researcher.

To help initiate our first important mentoring conversations, | would like to use the Postdoc
Academy Productive Postdoc Conversation Toolkits. These evidence-based conversation
starters will provide you with selected publications, advice from postdoc colleagues, and
guidance to prepare for mentoring conversations. | like starting with the “Setting expectations”
and the “Building an Actionable Career Plan” toolkits with new postdocs, as they are good ways
to align our mutual goals and expectations, and discuss career paths you may be interested in.
Having these conversations will also help us tailor your postdoc experience to your goals. We
can then use the “Developing Resilience” and “Working effectively in an intercultural
environment” toolkits to get to better know one another, our values, how we like to work, play,
and rest, and discuss many other topics important for your onboarding and life. So far, new
mentees and | have spent 30 to 60 minutes discussing each topic and have dedicated 3 to 5
meetings over the first 2 weeks of their appointments to these conversations. Feel free to block
time in my calendar whenever we are both free during the first couple of weeks of your
appointment for us to have these conversations.

When we meet, | will do my best to listen to you and ask for further information, prior to making
suggestions to help you grow or discussing ways to support you in your research, career
exploration, or professional development.



